Killaloe and District Public Library Action Plan for 2024-2025
For the Board, CEO, Staff, Friends, and Volunteers
(updated May 14, 2025)

	Strategic Direction #1- Develop and Strengthen Partnerships 

	Outcomes/Action
	Lead Party
	Expected timing
	Status

	1. Partnerships for Services
To build on existing community-library partnerships for the betterment of the library
	
	
	

	· Identify up to three new opportunities which will further partnerships related to programs or services.
	CEO/ Staff
	April 2025
	

	· Strengthen our partnership with the municipality with respect to library services and spaces by meeting on a quarterly basis with municipal staff and/or council including the budget meetings.
	CEO/ Board
	Fall 2024
	

	2. Fundraising Plan
To generate additional income for the library and build on existing fundraising activities.
	
	
	

	Step 1 - Planning to Fundraise
	
	
	

	Review internal procedures and policies and ensure alignment with: 
· Fundraising policies – review existing policies related to fundraising including receipting, recognition, partnership agreements.
· Donor records – ensure that donor records are kept in a secure area (both physical and digital) and are kept up to date.
· Donation processes – create written procedure for processing donations, including acknowledgements, sponsorship recognition and receipting, if through the Friends group.
	CEO with Board input
	Fall 2024
	

	Step 2- Formalize partnership with Friends of the Library group
	
	
	

	· Meet with Friends group to formalize work of the Friends group including the collection of donations via the charitable status and the use of such funds for library purposes, including but not limited to provision of the list of library plans and needs.
· Review and update the ‘CanadaHelps’ page for the Friends of the Killaloe Library posted at https://www.canadahelps.org/en/charities/the-friends-of-the-killaloe-and-district-public-library/ 
· Once updated, link Canada Helps to the Library website for donations.

	
	Summer 2024
	

	Step 3 - Create a Wish List
	
	
	

	Noting that several items in this plan may require funding, the library will create a list of items and explore possible sources of funding related to these eight items (at a minimum) from various parts of the overall Strategic Plan and ideas collected through community feedback:
· Add two seating areas to space beside the front entrance (e.g. bench, picnic table)
· Add two interactive pieces to the children’s area (for educational play)
· Add one parent/child reading chair near the children’s area.
· Add one suitable colourful chair to the area near the young adult collection.
· Increase the annual library materials budget from $8,448 to $11,353 over a two-year period, at rate of $1,450 each year.
· Purchase one fully accessible, powerful computer with accessible keyboard.
· Purchase one moveable, height-adjustable work stand (which could function as a business workstation or serve an accessibility need within the community).
· Purchase one ergonomic chair.
· On-going funding for the drop-in teen program

	CEO/ Staff/ Board
	Fall 2024
	

	Step 4 – Review Annual Fundraising - Events
	
	
	

	Review roster of special events with a focus on sustainability (life cycle), leverage potential, secondary revenue generation, implementation partners, revenue goals, non-revenue goals, future goals.
· Annual Plant Sale
· Potential extensions: trunk sale, food component
· Cross promotion of other fundraising efforts, e.g. bookmark or other flyer to insert in bags for CanadaHelps.org, book sale
· Annual Book Sale
· Potential extensions: trunk sale, food component, VIP pre-sale access, merchandise 
· Cross promotion of other fundraising efforts, e.g. CanadaHelps.org, monthly giving, The Library Cookbook (a Board initiative supported by Friends of the Library)
· Annual Holiday Event
· ‘friend-raising’ community building, saying thank you, bolster reputation, promote programs, highlight new or future events
· Consider adding one new Annual Event. Ensure that there is high buy-in, but low cost – ‘wine & cheese’, unique, exclusive, experiential, cultivate major donors

	CEO/ Staff
	Fall 2024
	

	Step 5 – Review Annual fundraising – Mail program
	
	
	

	Review mail program – what’s working, what’s not; meeting targets, setting targets, training, list-building, receipting/thanks
a. List - lapsed, acquisition, average gift, total $
b. Timing – is it working? – does it need changes?
c. Theme – Library Week, Family Literacy Day, from staff or board member, testimonial, news…
d. Second mailing?
e. Promoting monthly giving (which may also happen through the CanadaHelps platform used by the Friends of the Library)

	CEO/ Staff
	Fall 2024
	

	Step 6 – Annual Fundraising – Drafting Plan
	
	
	

	Draft an Annual Plan for fundraising that articulates activities and goals related to the library, including items on the wish list. Consider monetary, non-monetary, gifts in kind, as well as staff and volunteer resources.

	Board/ CEO/Staff
	Late Fall 2024
	

	Step 7 – Review options for ongoing revenue generation
	
	
	

	Pending the availability of space, work with community volunteers to open a used bookstore.  This step is partly to provide a service to the community, partly as a revenue-generating operation and partly to provide a tangible way for volunteers to give back to the community.  

	Board
CEO/ Staff
	Winter 2025
	

	Step 8 – Review possibilities for Mid-Level Giving
	
	
	

	1. Major Individual Donors
a. Create policies and procedures for recognition.
b. Review mail statistics, identify possible major donors
c. Organize cultivation events
2. Corporate Giving
a. Create policies and procedures for partners and sponsors
b. Identify potential partners (small business gifts in kind, library friendly sponsors like TD, Bell)
3. Foundation Giving
a. Research (local, community foundations)
b. Grant writing
4. Other groups
a. Service Clubs, church groups
b. Retiree groups, lake association
c. Teen clubs, school affiliations
	CEO/ Board
	Winter 2025
	

	Step 9 – Review options for a Legacy Giving Program
	
	
	

	1. Research and training for planned giving
2. Policies and procedures for simple bequests
3. Add legacy and bequest information to library website
4. Print flyer for estate lawyers
	Board or committee of the board
	Winter 2025
	






	Strategic Direction #2- Enhance Communications 
· To coordinate our communications throughout the community

	Outcomes/Action
	Lead Party
	Expected timing
	Status

	2.1 –Coordinate all library communications to provide regular communication to our community
	
	
	

	2.1.1-Continue to support Facebook posts through
-adding four items per month covering topics as:
-Recent library acquisitions
-Library programs
-Library special events (such as Plant Sale)
-Interesting Information (such as Solar Eclipse)
-increase the number of views by 10% from June 2024 to December 2024

	CEO/Staff
	Fall 2024
	

	2.1.2-Develop an e-mail notification system to push out notifications to library members (not connected to e-mail messages related to circulation of library materials or library accounts).
-Membership list to be established within ‘anti-spam’ framework to ensure consent is obtained.
-With 966 active cards, set a goal of 200 members in the e-mail notification group by December 2024
-Send out a minimum of two e-mail messages/ month 

	CEO/Staff
	Fall 2024
	

	2.1.3-Develop a one-page written instruction sheet for communications to ensure consistency of font, information to be included, information distribution (e.g. is it on Facebook, on web, in e-mail, in a printed poster, at the school, etc).

	CEO/Staff
	Fall 2024
	

	2.1.4-Review all signage at the library including the road sign indicating location of the library behind the municipal building and indicating the availability of 24/7 Wi-Fi (these are tools to communicate the library services).
	
	Spring 2025
	

	
	
	
	

	2.2 – Revitalize the library’s website
	
	
	

	2.2.1-Research and design new library website to make navigation easy and intuitive for people and to better communicate with community regarding library programs and services.

	CEO/Staff
	June 2024
	Grant funding?

	2.2.2-Ensure that the new website contains the elements lists in Section 23 "Library websites" of the Ontario Public Library Guidelines:  (posted at  www.ontariopubliclibraryguidelines.ca  
“23.1 - Library Website - The library has its own website or has web pages within the municipality’s website; and has the ability to alter content on this site. Where the library’s website is part of the municipality’s website, the library pages are conveniently signposted from the site’s landing page. (Mandatory)
23.2 - Accessible Website-In addition to legislated requirements, the library website is regularly assessed for its ability to meet appropriate standards for access by people with a disability.
23.3 - Website Navigation-The website has been designed according to a clear plan which follows appropriate web protocols and/or standards. Website visitors can navigate easily to the information or function they require.
23.4 - Library Information - The website provides up-to-date information about the library, including library services, locations, programs, hours, telephone, email, membership, governance body information, and social media links. (Mandatory)
23.5 - Library Collections - The website has up-to-date information about the library’s collections. It may have information on the various collections in the library, highlights about new titles, and information on the electronic databases/e-resources as well as links to reading guides.
23.6 - Social Media- The library has included links to the library's social media accounts on its website.”




	CEO/Staff
	June 2024
	

	2.2.3 Ensure that the revised website has these additional elements (beyond the Ontario Public Library Guidelines)
- a copy of the new strategic plan
- copies of the most current library operational policies. Include any fundraising or volunteer policies you might have. Board Governance policies are optional for posting. No need to post any HR policies and that includes the Workplace Violence/Workplace Harassment ones)
-information videos (if created by the Library Communications Interest group)
	CEO/Staff
	June 2024
	

	2.3 – Create a Communications Interest Group 
	
	
	

	2.3.1-Create a Communications Group consisting of Board members, library staff and community members to raise the profile of the library and its services and programs.

	Board/
Staff/
Volunteers
	Fall 2024
	

	2.3.2-Group may embark on several initiatives to raise the profile of the library (these are potential examples) : 
-Group to undertake three presentations to community groups such as lake association, service clubs.
-Group to investigate creating short information videos about the library (for website, for presentations?).
Group to be aware of fundraising plan (Strategic direction #1) – to identify potential funding links and partnerships for this work

	
	
	





	Strategic Direction #3- Optimize space
· To enhance the spaces available to connect, explore, create, and study

	Outcomes/Action
	Lead Party
	Expected timing
	Status

	3.1 – Improve the outdoor spaces 
	
	
	

	3.1.1-Add shade to the reading garden, for example, a sail shade (while waiting for trees)
	Board
	June 2024
	Pending funding

	3.1.2-Add two seating areas to space beside the front entrance (e.g. bench, picnic table)
	Friends?
	July 2024
	Pending funding

	3.1.3-Set up WI-Fi boosters for reading garden and area beside the front entrance 
	Staff
	July 2024
	

	3.1.4-Consider removing the password on Wi-Fi to provide open access for residents and tourists (but ensuring that there is a splash page for rules and a way to count users of the Library Wi-Fi.)
	Board/ Staff
	June 2024
	

	
	
	
	

	
	
	
	

	3.2 - Alter the array of spaces in the library
	
	
	

	3.2.1-Add two interactive pieces to the children’s area (for educational play)
	CEO/Staff
	Dec 2024
	Pending funding

	3.2.2-Add one parent/child reading chair near the children’s area.
	Friends?
	Feb 2025
	Pending funding

	3.2.3-Add one suitable colourful chair to the area near the young adult collection
	Friends?
	Feb 2025
	Pending funding

	3.2.4-Add another three-foot unit to the end of the three bays housing the adult fiction and non-fiction collection (note: at 25 books per shelf/150 books per side x 6 sides, provides space for an additional 900 items). 
	CEO/Staff
	Oct 2024
	Have shelving, pending additional materials

	
	
	
	

	
	
	
	

	3.3 – Review additional library-related spaces 
	
	
	

	3.3.1-Meet with Township staff/council to explore spaces to create a small revenue-generating bookstore (see also Strategic Direction #1 for partnerships)
	Board
	Fall 2024
	

	3.3.2- Determine locations to store items belonging to the recreational lending Library items (in addition to the outdoor storage box)
	Board 
	Summer 2024
	

	3.3.3-Determine a location for a space in the building where a small meeting room or small tutoring room could be created (with one table, at least 4 chairs and video/Zoom capability)
	Board
	Winter 2025
	

	
	
	
	

	
	
	
	




	Strategic Direction #4- Strengthen Our Services 
· To provide quality and unbiased information and opportunities for creating, discovering, and learning

	Outcomes/Action
	Lead Party
	Expected timing
	Status

	4.1 – Enhance the library collection 
	
	
	

	4.1.1-Increase the annual library materials budget from $8,448 to $11,353 (average of 16 area small libraries) over a two-year period, at rate of $1,500 each year.
	Board
	2024 & 2025
	Pending funding

	4.1.2-Build the collection from 9,889 print items toward 14,658 (this is the average of 16 libraries serving smaller communities in the area) while still weeding as necessary. Aim for a rate of 300 items per year 

(This number would include regular purchases in all areas of the collection and special additions if the materials funding was increased in that year which could focus on suggestions mentioned in the Community Survey and received general suggestions)
	CEO/Staff
	Dec 2024
Dec 2025
	Pending funding

	4.1.3-Consider integrating all regular print adult fiction materials (presently split trade paperback & hardcover and then mass-market paperback) as it simplifies the search for authors. 

	CEO/Staff
	Oct 2024
	

	4.1.4-Review all signage for collections from a User Perspective (considering placement at end of units or on walls above the collections) and change as needed (suggest using a cricut (or similar) machine to create signs of consistent font and size)

	CEO/Staff
	Oct 2024
	

	
	
	
	

	
	
	
	

	4.2 – Acquire an accessible computer and work stand
	
	
	

	4.2.1-Purchase one fully accessible, powerful computer with accessible keyboard.
	CEO
	Fall 2024
	Pending funding

	4.2.2-Purchase one moveable, height-adjustable work stand (which could function as a business workstation or serve an accessibility need).
	CEO
	Fall 2024
	Pending funding

	4.2.3-Purchase one ergonomic chair.
	CEO
	Fall 2024
	Pending funding

	
	
	
	

	
	
	
	

	
	
	
	

	4.3 – Develop additional library-related programs 
While the library ran 43 programs with 403 attendees in 2022, the community would like more programming with continued focus on creating, socializing and learning. 
	
	
	

	4.3.1- Using the suggestions from the recent library survey, and with a focus on inspiration for ideas and excitement for learning, add three adult single events/activities each year related to food or cooking, author series or special interest such as eco-consciousness and sustainability or on matters related to Truth and Reconciliation.

	CEO/Staff
	Review progress in Dec 2024
	

	4.3.2-To complement the drop-in program for 12 to 16 year olds, held on Wednesday from 4 pm to 6 pm, add one teen program using the suggestions from the recent library survey such as board games, paper craft and drawing.

	Staff 
	Review progress in Dec 2024
	

	4.3.3- Given the success of passive programming to raise awareness of the library programs and activities, such as the Scavenger Hunt, the library will offer a monthly passive program in the library aimed at families and those under 12.

	Staff
	Review progress in Dec 2024
	

	4.3.4- Participate in three outreach events/pop-up library events in the community in 2024.

	CEO/Staff
	Dec 2024
	

	4.3.5-The library takes pride in its role as a catalyst for creating young readers through outreach such as school visits and family library events. The library will continue to develop relationships with two local schools to coordinate class visits, at least one class visit to the library per week during school year.

	Staff
	ongoing
	

	
	
	
	



